City of Fulton Police Department
FY26 Camera Grant Annual Report
Reporting Period: May 1, 2025 – April 30, 2026

1. Agency Overview
The Fulton Police Department continues to operate a fully deployed body-worn camera (BWC) program utilizing the Axon Body 3 system and Fleet 4 in -car, initially implemented in April 2021.
The Department currently maintains:
· Total sworn personnel: 8 full-time / 2 part-time
· Total body-worn cameras: 10
· Total in car- 10
· Deployment: Cameras are assigned to officers for the duration of each shift
This program supports officer safety, evidentiary integrity, transparency, and accountability in daily law enforcement operations.

2. Camera Deployment
· Total cameras received:  10
· Total cameras deployed: 10
· Deployment status: Fully operational across all sworn personnel
All cameras are actively utilized during patrol and response activities.

3. Usage Metrics
During the reporting period:
· Total cases documented using camera systems: 10,967
· Traffic-related cases: 2707
· Criminal-related cases: 1033
· Ordinance-related cases: 19
Camera footage is routinely used to support incident documentation, investigations, and court proceedings.

4. Case Utilization
Body-worn and in-car camera recordings were utilized in:
· Criminal cases
· Traffic enforcement actions
· Ordinance violations
Video evidence was used to support:
· Charging decisions
· Case prosecution
· Documentation of officer-citizen interactions
Case outcomes are supported by recorded evidence when applicable.

5. Supervisory Review Process
The Fulton Police Department maintains a structured supervisory review process in accordance with departmental policy.
· Officers review recordings when preparing reports
· Recordings are not a substitute for written documentation
· Supervisors review recordings for:
· Performance evaluation
· Complaint investigations
· Investigative and evidentiary purposes
In accordance with Illinois law and Department policy:
· Officers involved in serious use-of-force incidents do not review footage prior to initial reporting
· Supplemental reports may be completed following review, when authorized
All recordings are subject to supervisory oversight and documentation where applicable.

6. Technical Performance
During the reporting period:
· The camera system remained fully operational
· No significant technical failures were reported
· No operational disruptions impacted deployment
The system continues to function reliably and supports daily law enforcement operations.

7. Compliance and Records Management
All recordings are managed in accordance with Department policy and applicable law.
· Recordings are reviewed prior to public release
· Requests for footage are processed in compliance with FOIA requirements
· Privacy considerations are evaluated prior to release
The Department maintains full control over recorded media and ensures compliance with statutory requirements.

8. Program Impact
The camera program continues to provide measurable operational benefits:
· Improved evidentiary quality in criminal and traffic cases
· Increased accountability and transparency
· Enhanced documentation of officer-citizen interactions
· Support for prosecution and case resolution
· Reduction in disputes through objective video evidence

9. Financial Status
The Department received grant funding in the amount of $11,409.79 as reimbursement for previously approved camera-related expenditures.
· Funds received: $11,409.79
· Funds expended during reporting period: $0
· Remaining balance: $11,409.79
All funds are designated as restricted and will be utilized for allowable camera-related expenses in accordance with grant requirements.

10. Forward Strategy
The Fulton Police Department will continue to maintain and support its camera program while ensuring compliance with all reporting and operational standards.
Future efforts include:
· Continued monitoring and maintenance of camera systems
· Ongoing training for personnel
· Integration of additional technology to support operational effectiveness

11. Certification
I certify that the information contained in this report is accurate to the best of my knowledge and reflects the operational status of the Fulton Police Department camera program.
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