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Mrs. Jennifer Wooldridge 
Manager of Operations and Special Projects 
Illinois Law Enforcement Training and Standards Board 
4500 S. 6th Street Rd 
Springfield, IL 62703 
Subject: Normal IL Police Department 2025 Body Worn Camera Report 

Dear Mrs. Wooldridge: 
The Normal Police Department (NPD) has completed the implementation of Body worm cameras (BWC’s) into Department daily operations.  The Department is comprised of 92 sworn officers (see attachment 1).
NPD owns and were licensed for 94 Panasonic Arbitrator I Pro body worn cameras in 2025.  Of these, 91 cameras were individually assigned in service. 3 cameras were set aside as spare for new officers.  
The Department created and currently utilizes an online BWC Reporting System.  This program eliminates the paper forms previously used and allows quicker reporting and addressing any issues.  This program requires the user to report any technical or user issues during their tour of duty.  The Department identified eleven of the most common issues and allows for any issue to be reported.  The program makes it easier to track concerns and retain records of the program.  All issues are first addressed by the shift supervisory staff and then reviewed by a technician if malfunctions are being reported.  These are reviewed for reoccurring issues and are maintained by administrative staff. 
In 2022, NPD purchased all new BWC. Since the purchase of new camera’ s there have been very few issues. 
With the above information in mind and to ensure proper use and functionality we have the following supervisory review process in place:
•	All reports and accompanying BWC videos for Response to Resistance Reports are reviewed by a minimum of 2 command ranks i.e., Sergeant, Lieutenant, Assistant Chief. The reports are approved/dated and then forwarded up the chain of command to the Chief of Police.
•	Sergeants are required to randomly review 5 videos each month from their respective shifts. The Shift Lieutenants report these reviews in their monthly shift reports.
The Normal Police Department has also coordinated with the McLean County State's Attorney to ensure BWC videos are shared when needed as evidence.   Please see the attachment (Attachment 2) for a breakdown of all BWC videos used in prosecutions of criminal, conservation, traffic, or municipal ordinance violations. 
In 2025 the areas of concern which will require special monitoring:
	Storage: NPD currently has approximately 141 Terabytes of allotted storage.
	FOIA requests: appear to be manageable at this point and have be taken over by personnel in the police department records division.

NPD will be transitioning to AXON BWC and the associated systems for the 2026 reporting year. 

Should anyone have any questions, please feel free to contact me at:
 (309)454-9526.

Sincerely,



Steve Petrilli 
Chief of Police
Town of Normal
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