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Illinois Conservation Police
Body Worn Camera Annual Report – 2025

Statutory Authority and Program Overview:

Pursuant to the Illinois Law Enforcement Officer-Worn Body Camera Act, 50 ILCS 706/10, the Illinois Conservation Police (ICP) continued statewide deployment and operation of body-worn cameras (BWCs) throughout calendar year 2025 following initial implementation on December 20, 2024. Illinois Conservation Police deploys GETAC body-worn camera systems to document law enforcement and community interactions in furtherance of professionalism, accountability, transparency, evidentiary preservation, and statutory compliance.  Calendar year 2025 represented the first full operational year of statewide BWC deployment for Illinois Conservation Police, transitioning from initial implementation into a mature statewide compliance, supervisory, and retention program.

Personnel and User Structure:

During calendar year 2025, the Illinois Conservation Police body-worn camera program maintained 171 active user accounts, consisting of:
167 sworn law enforcement personnel
4 civilian administrative users assigned for lawful FOIA, redaction, and records-management purposes.

Sworn Organizational Structure:
Director: 1
Deputy Chief: 1
Captains: 4
Lieutenants: 6
Sergeants: 16
Field Officers: 139
Civilian administrative users were assigned system access solely for authorized administrative functions and were not operational field enforcement users.

BWC System Utilization and Recording Data:

From January 1, 2025, through December 31, 2025, Illinois Conservation Police recorded:
Total BWC Videos Captured: 60,774
Total BWC Video Hours Captured: 14,933.22 hours
Average Recording Length: Approximately 14.75 minutes per recording
These figures reflect extensive statewide operational use across conservation law enforcement, public safety contacts, enforcement actions, investigations, and related field operations.





Retention, Deletion, and Statutory Records Management:

In compliance with the Illinois Body-Worn Camera Act and applicable retention schedules:
Total Videos Deleted After 90 Days: 43,292
These recordings were deleted pursuant to statutory retention requirements for non-evidentiary recordings absent legal, evidentiary, disciplinary, or administrative preservation requirements.
Approximate Deletion Rate: 71.2% of all recordings were lawfully purged under statutory retention protocols.  This reflects compliance with statewide retention, storage management, and lawful records disposal obligations.

Supervisory Review and Accountability:

Illinois Conservation Police maintained an active supervisory review process throughout 2025 pursuant to departmental policy, requiring monthly compliance reviews and additional review triggers for complaints, use of force, and other identified incidents.
Total Supervisory Reviews Conducted: 1,661
This figure includes supervisory reviews of primary videos and associated child assets reviewed pursuant to departmental policy and should not be interpreted as total recordings reviewed.
Complaint Against Officer Reviews: 4
Supervisory reviews included:
Monthly Reviews
Complaint Reviews
Use of Force Reviews
Deletion / Administrative Reviews
These reviews served as targeted accountability, compliance verification, and policy oversight measures.

Categorization Compliance and Administrative Findings:

Illinois Conservation Police identified:
Uncategorized or Improperly Categorized Videos: 996
Documented Inadvertent Activations: 151
Approximate Categorization Discrepancy Rate: 1.64% of total captured recordings
Illinois Conservation Police further identified 151 documented inadvertent activations during calendar year 2025. It is reasonably suspected that a portion of uncategorized or improperly categorized videos may be attributable to officers inadvertently activating BWCs and failing to formally categorize those recordings under the appropriate inadvertent activation classification. While representing a relatively small percentage of overall   recordings, Illinois Conservation Police recognizes proper categorization as critical for the floowing:
Statutory retention compliance
FOIA responsiveness
Evidentiary preservation
Complaint investigations
Transparency and accountability
Program Assessment:
The majority of recordings were properly categorized and retained or deleted in accordance with applicable policy and law; however, identified categorization discrepancies demonstrate an opportunity for continued program refinement.









Remediation and Program Improvement for 2026:

To reduce categorization discrepancies and strengthen compliance, Illinois Conservation Police will implement the following corrective measures:
Enhanced annual BWC categorization and policy training.
Scenario-based and or remedial training for identified officers deficient in this area.
Evaluation of system safeguards to reduce uncategorized uploads.
Illinois Conservation Police will continue refining administrative and technical controls to further improve statutory compliance and operational effectiveness.


Analysis/  Summary:

[bookmark: _Hlk228545350]Calendar year 2025 marked the first full year of statewide body-worn camera integration for Illinois Conservation Police. During this period, Illinois Conservation Police (IC) demonstrated substantial operational maturity through:
171 total users (167 sworn / 4 civilian administrative)
60,774 total BWC recordings
14,933.22 total hours captured
43,292 statutory deletions
1,661 supervisory reviews
4 complaint-based reviews
996 categorization discrepancies (1.64%)
Overall, Illinois Conservation Police successfully transitioned from initial deployment into a robust statewide BWC program emphasizing transparency, accountability, supervisory oversight, and statutory compliance.
While opportunities for improvement remain in metadata categorization and administrative precision, 2025 data reflects strong institutional adoption and a solid compliance foundation.

Certification:

Illinois Conservation Police submits this report in accordance with the Illinois Law Enforcement Officer-Worn Body Camera Act and affirms continued commitment to lawful body-worn camera deployment, public accountability, transparency, evidentiary integrity, and ongoing program improvement.
Submitted By:  Deputy Chief John L. Miller #2005
Illinois Conservation Police
Office of Law Enforcement
Reporting Year: Calendar Year 2025
Statutory Authority: 50 ILCS 706/1
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