April 30, 2026

Mrs. Jennifer Woolridge
Manager of Operations and Special Projects
Illinois Law Enforcement Training and Standards Board
4500 S. 6th Street
Springfield, IL 62703

Subject: Village of Lansing Police Department 2025 Combined BWC/In Car Dash Camera Report

Dear Mrs. Woolridge,

For 2025, the Lansing Police Department body worn camera program consisted of I-Pro BWC and In Car Dash Cameras. Any officer on duty was equipped with a body camera, however, each officer did not have their own camera.

As of December 31, 2025, the department's total staff consisted of 63 full-time sworn officers. 

The agency had 32 I-Pro 4000 cameras and 6 I-Pro MK3 cameras. The agency also had 20 ICV 4000 dash cameras. All digital evidence was uploaded to an on-premise server and then downloaded to DVD’s.

During the deployment of the body-worn cameras in 2025, the department encountered and resolved the following technical issues:
•	Failure to upload. The manufacturer software caused issues where cameras did not upload when placed into the docks. Cameras had to be manually downloaded.
•	Dash cameras would not upload via wireless offloading. The hard drives would need to be pulled and manually uploaded.
•	Battery Issues / Longevity: Battery life has begun to present challenges, as some officers are not receiving full operational coverage for the duration of their shifts. Some of these batteries only lasted 4-5 hours (new batteries). This issue was addressed through camera setting adjustments and the replacement of batteries on multiple units.  Officers would carry extra batteries with them for their shifts or place the cameras in the docks to charge during the shift.

To ensure the proper use and continued functionality of the body-worn and in-car cameras, the Lansing Police Department established general orders where several videos were reviewed by supervisors on a 60 day rotation. This includes one traffic stop, one call for service, and one emergency vehicle response. Supervisors log the reviews and report any issues through the chain of command for training and corrective action.

